EAAHNIKH AHMOKPATIA

[APY®EN TO 1837

Napdaptnupa A3

ZtoxoOeoia Nowotntag tov NM2



XTPATHIIKOX
PN 0).(0)>

ZTpatnykog
Xtoxog 1:
ZUVEXNG
AvaBadpuion twv
Baoikwv
axadnpatkwv
Spactnplottwy
Tov IIMX

XTOXOI
IIOIOTHTAX

A.1 BeAtiwon
PuBuov
Amo@oitnong
METATTUXLAKWV
doltnTwv

METPHZH

(8eikng)

A5.05-21 Etijolo
T0000TO
ATOPOITWY TIPOG
TOUG
EYYEYPAUUEVOUG

TIMH BAXHX
(Tp€xovoa )

12,5%

TIMH XTOX0Y

40%

EA.1 [Tocooto
EYYEYPAUUEV WV
@OLTNTWV 1
TEAELOPOITWV IOV
Sev £xouv
0AOKANpWOEL TN
SUMAWUATIKT TOUG
epyaoia 3 unveg
UETA TNV
0AoKAT|pwaon Tou
TETAPTOV
eEaunvou

OTIOVS WV

17%

15%

ENEPTEIEX/APAXEIZ

(TumpémeL va
KAVOULE ylo Vo
TETUYOUE T
TPOOSOKWUEVL
amoteAéopaTa;)

1.1. E€opBoAoylopog
Tov Mabnaoiakov
dopTov TWV
doltNTOV YWpIig va
emmpeddetain
@UoLloyvwia kal to
emnimedo omovdwv
Tov [IMX

1.2 Evépyeleg
AMnAemtiSpaong
TaAALOTEPWV
(OLTNTWV LE TOUG
VEOUG (POLTNTEG UE
oTOXO0 TV
UTIOOTHPLEN TV
SevTepwV TNV
0AOKATpwON TWV
OTIOUS WV TOUG
(Siktvo amoolitwv).

1.3 Evioyvon tov
VALKOU TG €€
ATOOTACEWS

ekmaidevong otnv

TAatopua e-class.

1.4 Evioyvomn tov
Beopov Tov eMOTTY
xabnynm mg
SIMA®WPATIKNG

YIIEY®OYNOTHTEZX

(Towog
avoAapavel kaOe
EVEPYELQ;)

AtevBuvTrig/vTpLa
[IMX
ZUVTOVIOTIKN
EmitpoT)
lpoypéappatog
MeTamTuxlakmy
Imoud v
Awsaoxovteg [IMX

XPONO-
AIATPAMMA
(Ilo7e;)
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epyaociog pe oplopod
TAKTIKWOV
UTIOXPEWTIKWOV
OUVAVTNOEWV PETAED
Kkabnyn Kot
(QOLTNTN LLE OKOTIO
TNV eVNpuéPWon
OXETIKA LE TNV
TPO060 TOL PoLTNTY

1.5 A%lomoinon Twv
VEOTIPOOAN@OEVTWV
uedwv AEIT kat
uedwv EAIT wote va
KQAUTITOVTAL OL
SIBAKTIKEG AVAYKES
TWV QOLTNTWV TOU

Sadikaciag, Twv

[IMX
1.6 Anpovpyia
Ouddag Epyaciog
[Miotomoinong [IMZ
(OEMI)
1.7 Tuppetoxn otnv ALELOLYTH
OEIII ®ottnTwv kat eV Ul‘-}[TlJ[]g/VTpla
Amo@oltwv tov [IMX TUVTOVIGTIKT]
1.8 Zuvepyaoia pe Emitpot
g oy gdb(/)[.AI.H EKIIA MpoypyiaTos
A.2 Evioxuvon m¢ | Mistomompévo T ' sra;popocﬂ’ Metamtuxlokdy
KovAtoUpag Mpdypappa e Mo g HOREIEY
. , OMEA Tpnpatog Aéorovreg My | 31/12/2023
[TowotnTag ato Metamntuyiakwy 1.10 YmoBoAn r S
M ZToVS®V aTo TNV daxélov '?STL]I Sg.:s;a
E®QAAE i
l'llorcinlolm(mg OMEA Tpnipotog
AL OEII
[Ipaypatomoinon M
EowTtepikig
A&loAdynong
1.12 Avamrtuén oA
EPWTNHATOAOYIOV
agloAdynong g
EKTIALSEVTIKN G




UTINPEGLHOV KAL TOU
TIEPLEXOUEVOL TOU
[IMZ ek LEPOUG TWV
@OLTNTWV/-TPLOV
1.13 Zvppetoxn otn
Awdikaoia
EEwtepkng
A&loAdynong

A.3 Eveli€ia
IToVdwV —
DOLTNTOKEVTPLIKN
Mabnon

A5.06 [Tocooto
eAaylotou
aplBpov
HaONUATWV WG
TPOG Ta
TIPOGPEPOUEV

80%

60%

A5.07 Tlocootd
VUTIOXPEWTLKWV
HoOnpaTwv

66,7%

60%

A5.08 [Tocoatd
pabnpatwyv kat’
emloyn
VUTIOXPEWTLKWV

33,33%

40%

1.14 Eloaywyn
TUYXpPOVWY Kot
EvaAdakTikwv
Mop@wv
A&loA6ynong Twv
(POLTNTWV OTO
mAaloo Twv
pHabnuatwv

1.15 A&lomoinon Twv
TIIE yia evioxvon
™G TOLOTNTAG GTNV
exkmaidevon kat
SteBvotoinon g
€pEuVag Kot
Si8aokaAiag.

1.16 Alopydvwon
Spaoewv, WOTE VA
80000V emimAL0V
epediopata kat
KivnTpa yla
OUHUETOXT] «SLa
{woneg» oTIg
aKadUAiKES
Sladikaoies kat
eUTESWOM TNG
KA HATKYG
KOUATOUPAG (TL.X.
EKTIALOEVTIKEG
eTILOKEYELG/EKOPOESG
K.ATL)

Atevbuvtig/vTpla
[IMX
ZUVTOVIOTIKY
Emitpom
lpoypéappatog
MeTamTUXLOK®OV
Emovdwyv
Awsaoxovteg [IME
Tpappateia
Tujpatog
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Atgvbuvtig/vTpla

[IMX
E.A3TI 0 -
E OGO(,HO 1.17 A&lomoinom tov ZUVTOVW“’KH
, YYEYPAUUEV WV @e6 100 TOV/TNS Emitpo)
A4 Evspyonou,]on dolTtnTWV Tou Akas. ZupBovAov [Ipoypappatog
YupBovAevTiknig [IMX oV 20% 40% Ka®nynth/tpLas yia Msran‘th,ako'ov 31/12/2023
SToVS WV amevBvvOnKav eSS e ,ET[OU(S(.OV
otov AKadnpaiko da Bépata AdaokovTeg ’l'IMZ
TopBovio Fpappareia
Tunpatog
E.A.4 Tlocooto 1.18 Evnuépwon twv
Eyyeypappévwv doltnTWV Kot
doLnT®OV TOU ATmo@oitwv yla tig
[IMZ Ttov Sladikaoieg
OUUUETEQV 0TS 20% 50% ECWTEPLKNG
Sadikaoieg a&loAdynong Tov
ECWTEPLKNG [IMZ
a&loAd TOU p
H?\/IE ynens 1.19 MpowBnon Twv ArevBuvtig/vrpla
A.5 Evepyn HAextpovikwv M2 ,
¥ : Epwtnuatoioyiwv Emtporm
UHMSTO,XT] HEow TOL e-class kat [ipwyfpspeisos
dortntwyv kot Tov e-mail (kupie MeTamTuxLlaK®V
Amogolitwv oTig EAS 060016 Yl Tou pLos Imoud®v 31/12/2023
Sladucaoiec ATI000lT6Y TOU ; Adokovteg [IME
, P OTIOPOLTOVG) pappateia
Eowtepukrg akadnuaikov Tufparoc
AZloAdynong étoug 2021-2022 LD sty waw OMEA Ty paro
Tovu [IMZ Ttou S10pBwTIKWOV
{ 15% 30% aAdaywv pe Baon Tig
OUUETE AV OTLG
Sladkaotes aELOAOYTOELG TV
E0WTEPLKNG POLTNTWOV WOTE VX
a&loAdynong Tou 7\““[310‘"810“
MMz EnmpdKTOG
oupPoAn g
OUHETOXTG TOUG
otnv afloAdynon
; E.A.6 Méoo 2.1 Xpnpatodotnon
B1 [lowtnta tov
omrat TAN006 18 24 QAVOKOLVWOEWY OE

TAPAYOUEVOL

EMLOTNHOVIK®OV

Stebvn emOTNUOVIKG




™G Kawvotopiag
kaL ¢ Aploteiag
otV épguva

EPELYNTIKOV
£PYOU TV
ASaoKOVTWY TOU
[IMZ pe Bdon Tig
Snpoaotevoelg kat
TNV EMOTNHOVIKNY
amixnon

EPYAOLWOV UE
KpLTEG Baoel
Scopus,
Academia.edu,
Google Scholar
avd PEAOG Tov
Asaktikoy
[IpoowTikoL Tou
[IMZ (5 €t)

E.A.7 Méoo

TA1 006
ava@opwv Baoel
Scopus 1 Google
Scholar avd péiog
TOU ALSAKTIKOV
[IpoowTikoV Tov
[IMX (5 €tn)

230

280

E.A.8 Albdokovteg
MéAn A.E.IT. ko
EAIIT pe

ONUAVTIKY
avayvopLon

12

13

oLVESpLA KalL
Snuoolevoewy o€
SLedvn| TepLoS Ik
avolytng mpoofaong
TV SL800KOVTWV
Tov [IMX

2.2 A%lomoinon twv
UNXAVIO LWV
KOTAYPUPNG KL
TapakoAlovOnomng
EPELVNTIKOV £pYOU
0€ OX£0T] L€ TOVG
S818GokovTEG TOV
[IMZ (Tt.X.
Academia.edu)

2.3 A%lomoinon
Sopwv kat
KOVOVLOTIKOU
TAaLGiov yla ™)
StevkoAuven otV
mpocPacn o€
ETLOTNHOVIKO
€EOTALONO

2.4. Avadelén twv
EPELVNTIKWOV
SpaAcTNPLOTATWY TWV
S18aoKOVTWY PHEow
YV®OTOT0{M 61 G TOUG
oTA pHEoA
TANPO@OPN GG TOU
[IMZ, tov Tufqpatog,
™G ZXOANG KOl TOU
[avemiopiov
EVPLTEPA

2.5 TMapoxn
OUUBOVAEVTIKIG
UTOOTIPLENG 0T

péAn AEII kat toug

AlgvBuvTrig/vTpLa
[IMX
ZUVTOVLIOTIKN
Emitpor)
llpoypdppatog
MeTamtuxlakwy
Zmovdwv
Aisaokovteg [IMZ
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S18dokovTEG TOU

[IMX ywx T
Snovpyla Tpo@A
oto Google Scholar
KOl 0€ QAAEG
Snuo@uieis Bacelg
Sebopévwv
E.A.9 ApBudg
Zepwapiwv pe 2.6 Aflomoinon twv
avTiKeipevo TIIE yia evioxvon
ovyypagn ) 1 2 TNG TTOLOTNTAG KarL
EPEVVNTIKWYV SteBvomoinong g
&pBpwv Kkat épeuvag
SIMAWUATIKGOV
EPYACLOV 2.7 Opydvwon
ES KWV oepLVapiwy
E.A.10 ITocooto Kat SLoAEEEWV aTtd
Amo@oitwv Tou TOUG 818AOKOVTES
A2 (2022~ o [IMZ ya AgvBuvTric TTMZ
2022), Tov kata oLYYpaPH TUVTOVIOTIKY
B2 Zuppetoxm T SLapKeELX TV EPELVNTIKWOV ApBpwV EmitpoT
doltnTwy Tou oTIOVS WV KOl SITAWHATIKGOV Mpoyp&ppatog 31/12/2023
[IMZ o¢ Snpooievoe 8% 18% EPYACLOV MeTamTuytaKoy
: EPEVVNTIKO ApbBpo Emovdwyv
ZF:: ;); g;tsg ﬁpou uﬂsrsixs F;Sp 28 EV{GXUfm m¢ AS&oxovteg IME
oLYYpaAPLKN EPELVITIKTIS Tpappateio
opdSa pe péog 8”"“”‘2“19 20 Tunpatog
AETI - AiSdokovta Hpoypauua‘ro?
ov TIME Metantuylokwy
IToudwv UE Ep@aoct
E.A.11 ApBuog oTLG Siebveig
Zuvebpiwv EPEVVITLKEG
EPEVVITIKOV ouvepyaoclieg, Tnv
TPOCAVATOALGHOV evioyvon g
IOV OpYaV®ONKAV 2 3 KN TIKOTNTAG TWV
atmd to Tpnpa 1 to HETATITUX LKWV

[IMX kol ota
otola
OUUUETEYQV

(POLTNTWV KAL TNG
OUWETOXTG TOVG OE




doltnTéG TOV
[IMZ

E.A.12 [locooto
Eyyeypappévwv
doLnT®V TOV
TMX (2021-2022)
TIOV GUUUETELY OV

SLebvn emoTnUOVIKG
ouvedpla

2.9 Evepyomoinomn -
ETMLKALPOTIONOM
KATNPOSOTNUATWV Kal
BpaBeiwv Tou EKITA

Ylot OLTNTEG/-TPLEG

0€ OUVESPLX 30% 35% Tou [IMZ
EPEVVNTIKOV
TIPOCAVATOALGHOV
Tov Tuuatogn
Tov [IMX
2.11 Evnuépwon
Twv PolTnTWV TOU
[IMX yix tig
SuvatoTnTESG
OULVEXLONG
OTIOVSWV OE
Sibaktopikod
, ELLIENY AevBuvtric TTMS
nA13 rlo000To 2.12 Zvvepyaoia pe ZuvrovioTki
Amo@oltwy Tou , Emtpor
B3.Z0véeon [IMZ | [IMS yia to étog ™ ,Atoucnon Tou Mpoypéipatos
pe Zmovdeg o€ 2021-2022 mou 15% 25% TP-TIP-O(:EOC yixmmy Msran‘rvxtloucd)v 31/12/2023
ALSaKTOpIKO OULVEYLOE TIG EVAPUOVLOT) LE TIG STTOUS MV
Eninedo OTIOVSEG TOL O EPEVVNTIKES Asdokovteg [IMZ
ASaktoptkd TPOTEPALOTNTES Fpoq,luareia
Eninedo KoL KATEVOUVOELS e
™G AlSaKTOPLKNG
‘Epgvvag

2.13 Ymoompién
TWV
UETATITUXLOK WOV
(POLTNTWV Kal
QTOPOITWV 0N

ovyypagn




™v Kowwvia ko

™mv Ayopd
Epyaciag

EPEVVNTIKNG

I'l. E@appoyn
Spacewv
Staovdeons Tov
[IMX pe tnv
ayopa epyaciag
KOIL TNV TOTILKY)
Kowwvia

TPOTAONG Yl
vAomoinon
SL8aKTOpIKNG
Statppng
E.A.14 Apdoeig 3.1 Mapoxn
Slaovvdeong y YTmpeowwv ATOMIKNG
TOUG ATIOPOI{TOVG kot Opadikng
tov [IMZ pe v ZuppovAsvTikig
el

E.A.15
ExénAwoelg
[Mapovaoiaong kot
[IpoBoAng Tou
[IMX o€
ouvepyaoia pe
TOTILKOVG (POPE(S

E.A.16 YToSoxm
VEOELOEPYOUEVWV
(POLTNTWV TOU
[IMX ko
EVNUEPWON YA
SuvatotnTeg
Sltaovvdeong ue
™V Kowwvia Kat
™mv ayopd
epyaoiag

dolNTOV Kat
Amo@oitwv ya v
évta&n Toug otV
ayopd epyaciag

3.2 Avouytég mHAeg
tov EKIIA

3.3 Zuvepyaaia Tov
Ipageiov
Alaoveong e To
[IMX yia
SIKTOWOM E TOUG
ATIOPOI(TOVG TOV
3.4 E@appoyn
SadkaoLnv
vnAdTnong
QmoPOiTWV
3.5
[Ipaypatomoinon
Etfolag Evapktniplag
ExénAwong
VEOELGEPYOUEVWV
@oltnNTwv Tov [IMX
3.6 [IpofoAn tou
[IMX ota social
media kat
StacVvdeon pe Ty
TOTILKN Kowwvia,
TOTILKT
avtodloiknon,

AtevBuvtrg [IMX
ZUVTOVIOTIKN
EmitpoT)
llpoypdppatog
MeTamTUXLOK®OV
Zmovdwv
Alsdoxovteg [IMZ
Tpappateia
Tunpatog
Ytedéxn Mpageiov
Awacvéeong EKITA
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TIEPLPEPELQ, YLOL TNV

I'2. Aélomtoinon,
Tuvepyaoio Kat
AlKTOWOM PE TOVG
Atooitoug Tov
Tunquatog kot Tov
[IMX

TIPOCEAKUOT
UETATITUXLAK®OV
POLTNTWV
E.A.17 Reunion . 3.7 ,
Amogoitwv Tou ,POLYMOCTOR,O mon
g Emowag ExkdnAwong
IIpoypapupatog :

; Yla toug Amo@oitoug
MetamtuxloaKkwy e o
Imovdwv pOYpPApLL : S

Metamtuxlakwy
Imovdwv

E.A.18 locooTo
Twv ATo@oltwv
Tov [IMZ Tov
eveypdenoav oto
[MIAnpo@oplakd
ZUOTNUO TOV
Tpageiov
Awaovvdeong

0%

16%

E.A.19 ApBpog
Amogoltwv oTig
akadnuaikég
SpaotnpLoOTNTES
Tov [IMZ

3.8 Zvvepyaoia pe
to Tunpa
JAxadnpaikn
Movdda yia ™
Anpovpyia Tov
Tpageiov
Amo@oitwv

3.9 Opydavwon
AoAéEewv 0TO
mAaioto Tov [IMZ
Ao AToEOITOUG TOV

llpoypéppatog

3.10 Eyypapn twv
amo@oitwyv tov [IMX
oto [TAnpo@oplakd
ZVoTNUA TOV
Cpageiov
Awactvéeong

3.11 Evioyvon tou
SiktvoL amooitwy
Tov [IMX pe
Kataypo®n
OTOLElWY YIa TNV
ETOYYEALATIKI] TOUG
otadiodpopia

AtevBuvtrg [IME
ZUVTOVIOTLKT
Emitpom
llpoypdppatog
MeTamtuxlakwy
Imovdwv
ASdokovteg IMX
Tpappateia
Tunpatog
Amoortol IME
Ttedéym Fpapeiov
Awaotvéeong

31/12/2023




4.1 A%lomoinon twv
TIIE ywx evioxuon
™G TTOLOTNTAG OTNV
exmaidevon kat

AtgvBuvtrg [IMX

E.A.20 Mocooth 8ieBvotroinom g EUEVTOVWUF"I
, : £peuvag Kot TILTPOTIT
Al. l_[pOO'F:}\KUO'T] gggg:gt)zm 5:)50((,,(;)\(0(@ Hpoypduuatolg 31/12/2023
O(MOSOH:IO)V VOO Teov 0,03% 50 4.2 TipoBoAr Tng Msran‘tuxtlommv
@oLTtNTWV 0TO EYYEYDUUEVEV SuvatdTag ,Znou6u)v
[IMZ . cUvtaEng s MAE Adaokovteg [IMX
POLTNTOVTOV KOUL TOV YPATITGV Tpappateia
A2 EPYUCLWOV GTNV Tunpatog
AyyAw
4.3 llpdokAnon
aAAOSATIOV KoL
OHOYEVWV
E.A.21 [TA00g Kabnyntov
ETOKEMTMOV I8pupdTov g
KaBnynTwv oto aAroSammg Kat ,
M. o1t6 1 2 SLaKeKpLIEVOY ArevBuvi M2
A2.TlpooéAkvon | [§pdpata g EMLOTNHOV®V Yia ZUE\:)TOVLO"ELIKT]
ABaoK6VTWV 0T0 | ANoSarig GUHETOXT OTN) Hpozpttﬁcpoﬂog
MM, a6 Sibaokaiat épevva | PITIRE 0| 31/12/2023
I8pUpata g S pesigpouin PN
AMobdammg oot appomtmelnts M| Awdokovteg IME
WG EMOKETTMOV Tpappateio
E.A.22 Avadoyia Kanynrov oto M2 Tppatos
ETILOKETITMV 4.4 Evioyvon g
KaBnynTwv oto GURHETOXHG 0TS
[IMZ amé dAAa 0,1 0,2 S18aKTiKEG
I8pUpata g Slepyaoieg (UeTAD
Nuedamg 1 4wV Kot pe
(§pvpata ™mg Hop@1 SloaAéEewv)
AModarmis Tpog tov [IMX eMoKETTMV




Ta péAn AEII tou
[6pvpatog Tov
S818&okovy 0To
TPOYPappa

Kkabnyntwv amd
[avemoTpia Tov
eEwTePLKOV

4.5 Avalntmon
KkovOUAlwv Tov Ba
evBappulvouv TV
KWINTIKOTNTA KOL TV
eEwaTpépela

E.A.23 locootd
(POLTNTWV OTO

oUVOAO TWV
EYYEYPOAUUEVWV
(POLTNTWV TOU
[IMX ov |
Guuu:‘rsixav o€ 0,03% 10% 6 E,U MP-ETO);H Gts AtgvBuvtrg [IMX
opyavwon shor :
, SpaoTpOTTES Py 1 Sh ZuvTovioTud
A3. ZUPPETOXN OF | L suvenvasia courses oo Emitpomm
SpactnpldTES 16 ODVEPYEOTES Si8dokovteg TOv lpoypéppatog
) EVPWTALKWY M METamTUYLAKMY
NG OLVEPYAOLAS | mavemioTnpinv TSR 31/12/2023
EVPWTATKWV CIVIS 4.7 Tvppetox oe AwSdoxovteg [IME
TAVETLOTN UiwV . , Tpappateio
CIVIS (s E.A.24 TlocooTo opyavwc{n eSpl‘wa '?u#&atog
: OXOAElwV aTO .
ASacKkOVTWY TOU MetaTmruyLakol
[IMZS Ttov 810 0KOVTEG TOV dortnTég
ovppeteiyav oe [IMX Opasda CIVIS
SpaotnpLoTNTES 10% 20%
NG oUVEPYATiag
EVPWTTATKWOV
TIAVETILOTN LWV
CIVIS
E.A.25 AplBuog AtevBuvtrg [IMZ
A4. Avadeln tou | ovvedpiwy, 4.8 Awopydvwon ZUVTOVIOTIKY
EPELYNTIKOV nuepidwv, ouvedpiwy, Emitpor)
7 r H X
£pyou Twv work’shops Kol 137 150 nuepiSwv, v POYPO(HWXTQC 31/12/2023
: SLoAEEEWV e ETATITUXLOKWV
OL8aoKOVTWY 0TO S workshops kot STTOUS Y
[IMZX kot tng ORATITES TOUG SLaAEEEWY UE TN ity
) ! SL8GOKOVTES 0TO ) Awddokovteg [IMX
OlaoUVOEDTG TOUG M. OGUULUETOXT] TWV Cpappateio

T patog




ue ™ Sebvn
épevva

S1800KOVTWY 0TO
[IMX

4.9 TlpofoAn kat

Evnuépwon
OXETIKA UE TIG
SuvaToTNTES
TUUUETOXNS
dolmtwyv tov [IMZ
oto [Ipdypappa
Erasmus AtgvBuvtnig [IME
E.A.26 Etrjolo TUVTOVIOTIKN
A5. Suppetoxt ﬂOGO(fT(') 4.10 Aflomoinon Emirporr
HETATITUX LXKV FEppay ToU Beo oV I\ZIPOYPGHHGTOIC
oo | BT o sx oo/ | I 0z
TPOYPALHATOS IMZ 60 alivoro aucodn uaL,KOU/ ns Al8Gokovteg [IME
oto ERASMUS T —— BUUpTIL Tpappateio
OOLTNT®V AVAPOPLKA UE TNV Tpqpatog ’
EVNUEPWOT KAL ME‘EC(T[TUXLIO(KOl
kaBoSynon twv Pormteg
POLTNTWV/-TPLWV
OXETIKA E TN
Suvatotnta
GULETOXTG TOVG
oto [pdypappa
Erasmus
E.A.27 Avamtuén XUykAntog
E.1 Avamtudn Néov 5.1 AvémTugn l'!puravucég Apx,ég
MIAnpo@oplak®v | My p(,)(pOpLO(KOI') Mnpogapiakat KeVTPZ u/:iggﬁpylac
ZUOTNUATWY YuoTNHOTOG Ylfx ZUOTHUATOG YL TN AevBuvtrg [IMX
Avwoiimang rat o [IM2 (rtx. vea 1 3 Sayeiplon Twv SUVTOVIOTIKT 31/12/2023
/ TAQTQOPLA ; ) ,
Yrm peoLwy Unitron via @OLTNT®V/-TPLOV Emtporm
‘l—’n(pL(xK,ng n)\slc‘tpozucé( e Hpoypduuatqg
AwkvBepvnong BaBpoAbyL, SLASLKACL®Y TOV MgT;;TJ;)g%)O;KwV
Survey yla A8doxovteg IME




NAEKTPOVIKT)
agloAdynon)

[IMZ (m.x.
BaBpoAoyia kTA)

Cpappateio
Turpatog

E.2 BeAtiwon Twv
VTIOSOUWV Kal
TWV VTINPECLHOV
UTOOTHPLENG TNG
(POLTNTIKNG
KOWOTNTAG TOU
[IMX

E.A.28 Néeg
AiBovoeg
ASaokaiiog

5.2 Anpovpyia
véwv AlBovowv
Aldaokaliog

5.3 Avaxkaivion
XWPWV yla
Snuovpyla véwv
atbovowv
Si8aokaAiag

TUYKANTOG
[putavikeég Apxég
Koounteia ZxoAng

AtevBuvaon

OKOVO LKWV
YTmpeoiwv
AtevBuvon Texvikwv
Ymmpeoiwv
AtgvBuvtrg [IMX
TUVTOVIOTIKY
Emitpom)
llpoypdppatog
MeTamTUXLOK®OV
Zmovdwv
Alsdoxovteg [IMZ
Tpappateia
Tuqpatog

31/12/2023

E.A.29 Néa
Epyaotiplo -
BeAtiwon
VALKOTEYXVIKNG
vtodoung
VTTPYOVTWV

epyaotnpiwv

5.4 BeAtiwon
VALKOTEXVIKNG
VoSO TG
VTIAPXOVTWV
epyaotnpiov

ZUYKANTOG
[putavikeg Apxes
Koounteia ZxoAng

EAKE
AtevBuvon
OKOVOULK®OV
YTmpeoiwv
AtevBuvon Texvikmv
YTmpeoiwv
AtevBuvtrg [IME
TUVTOVIOTIKY
Emitpom)
Mpoypdupatog
MeTamtuxlakwy
Emovdwv
Aisaokovteg [IMX
pappateio
Tunpatog

31/12/2023




5.5 Atao@aiion

ZUYKANTOG
[putavikeg Apxes
EAKE

UTtapéng acvppatng Koounteia ZxoAng
E.A.30 Avavéwon G}NSSGHQ &KT,UOU 0t | AwvBuvmig IM2
; 0A0UG TOUG XWPOUG TuvTtovioTiKn
EgomAiouov oV VAoTIoLE(TaL TO Emitpor)
Zpg((psw’w, 0 1 M3 Mooy peloios 31/12/2023
HoLoV Kat Metamntuyiakmv
Epyaotnpiwv 5.6 [IpounBelx Zmoudov
Ipageiov kat Aisaokovteg [IMZ
£€0TALG OV Tpappateia
Tpnpatog
AtevBuvtrg [IMX
5.7 BeAtiwon kot ZUVTOVIOTIKT
E.A.31 ZteAéywon S1evpuvon TwV Em'r,pomq
TOU ALOIKNTIKOV UTINPECLOV KAL TWV Hpoypauua‘m’g
; 1 2 " , Metamtuxaxkov | 31/12/2023
[IpoowTikoV Tov wpwv Agrtovpyiag TmouS eV
[IMZ (dtopa) ™G Mpappateiag ASdoxovteg [IME
Tov [IMX Tpappateia
Tuqpatog
E.A.32 ; ZUyKANTOG
Tuvepyaoia pe L2 Xpn(m"t(ov [putavikeég Apxég
approdLloug popeis UT[T,]pEO'l(L)V AtevBuvon Texvik®v
yia Evioyvon twv 1 HETAKLYNOTG TWV Ymnpeoiwv
épywv (QOLTNTWV UE AeBuvon
E.3 BeAtiwon oThPENG/Epy @V KV TIKA Oucovopkdy 31/12/2023
llpooBacipdTnTas | mposBaciuétnTag TpoBAHaT aTtd A anpsc,nul)_};Mz
Twv AMEA Twv AMEA Levbuvng
Kat Tpos Tovs ZUVTOVLOTIKN
E.A.33 [locooto wapoug TO}) Emtpom
8oLy [IME avemoTniov [Ipoypdppatog
0 0 g
TPOGRACILWY ATO 70% 90% Ms‘tantuxtlmcu)v
Imouvdwv

AMEA

Aisaokovteg [IMX




Cpappateio

Turpatog
Movada
[lpocBacipdTnTag
E.A.34 Avadoyia 5.13 Mp6PAeYm yLa
YUVOUK®V/avEpwv TNV LOOTLUN
OTA PEAT TOU , , , , OUUUETOXT
ASakTioD 6yvvaikeg/7avépeg | 7yuvvaikeg/6 avdpeg yovaukdy Kat N —
[IpoowTikoV Tov avSpwv ota PEAN Tov SUVTOVIGTIKT]
[IMZ AlSaxtikov Emtport
E4. l_[pod)er]o"r] l'[pOO‘u)T[lKOI') Hpoyp(’xuua‘[og
; , MeTamTuxlaKkmy
G L6oTIUNG 5.16 MpoBAeYn yix SOy 31/12/2023
EKTIPOOWTINOTNG ) B l‘f"’“”" ) ASGokovteg [IME
TWV VAWV E.A.35 ‘?"“}‘wa‘, OUULHETOXT) YOVALKWV I'pappateio
yovoukmv/avdpwv | 33yuvaikeg/9dvSpeg KL av8pmV 6TV Ty patog
TANBLo O Tov TPOGPEPOUEVWV v Eppuin
[IMZ B£0cwV Yl 6TIOVSEG Iootta (TTAP.E.I)

oto [IMX




ZtoxoOecia Mowotntag tov MM

08nyieg yia Tn cupmAnpwon tou Mivaka ZtoxoBeoiag touv MMZ, cOpudwva HE TG apXEC TwV oTOXWV SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

1. O titAog tou apyelou Ba npénel va eival «ZtoxoBeoia Mowdtntag tou MMy,

2. OMot ol otoyol Ba mpénel va adopolv oto MMZ (kot oxtL oto 16pupa, i o MMNZ/MAS Tou otkeiou TUAKATOC).

3. Ol KaTaYwpPNoEeLg OTN OTAAN «ZTPATNYLKOL oTOXOL» Ba MPEMEL va £xouv SLOTUTIWON OTOXOU Kal OXL TITAOUC SpACEWY N AOPLOTEG YEVIKEG
SloTuMWoelg. OpoLWCE yLa TIG KATOXWPNOELS 0TN 0TAAN «2TO)OL MoldTNTOCY.

4. 3toxol onwce «Motomnoinon tou MMI» R «Xuvexnc & avtlkelweviky aloAoynon tou MMI», «EtAola avadopd & mapouvaciaon otolxeiwv and
v Erutponn Znoudwv kat tnv OMEA tou Tunuatog» Sev elvat amodektol KaBwg 6ev CUYKEVTPWVOUV XOPAKTNPLOTIKA OTOXOU TOLOTNTAG KOl
amoteAolv uTtoxpEéwan Tou mpoPAémnetal amno to EXAM tou I§pUpatog.

5. Ztn otnAn «MéEtpnon (&eiktng)» Ba mpémel va Katoxwpeitatl o KwSLKOS Kal o TitAog Tou deiktn tou OMEZN. Edv mpokeltal yla Sgiktn o onoiog
Sev avtheitat and to OMEZNM, Tote Ba MpEMEeL va KaTaxwpeital e Tov KwdLKO Tou Tou €xel anodobel wote va elval evxepéotepn n avadopd ot
OUTOV, KalL TN oUvTopn Teptypadr tou (.. EA1 Nocooto cUUPETOXAC Twy dottnTtwy/ TpLwv otnv afloloynon). YrevBupiletal ot kaBe Seiktng
Ba mpémnel va €xeL Slatumwon PETPNONG.



6. KaBe deiktng Ba mpémel va cuvodevetal anod TR otoxou Kat T Baong. H Ty Bdong kat n T otoxou Ba mpémel va npoodlopilovratl
povoonuovta pe aplbpd r mooootd Kat oxL meplypadikd (1. €wg 20, MANPWG 1 LEPLKWG). Aev KpiveTal okOTpNn n cupmepiAnyn otov Mivaka
YtoxoBeoiag Selktwy ol omoiol Sev mapouoialouv Stadopomnoinon HeTal TNG TIUAG BACNC KAL TNC TIUNG OTOXOU, £TOL WOTE N 2toxoBeoia va
gfunnpetel To okomo TNG.

7. Itouc otdyoug ToloTNTOG oTouc omoloucg o Seiktng adopd «mapadotéo» | BeopoBEétnon (m.y. «2xedlaocpuog & dnuloupyla katevBuvong
Texvoloylag» N «Kablépwan umoxpewTtikng Mtuxlokng Epyaciog») ev xpetdletal va epdaviletal «0» r «OXI» wg T Baong kat «1» i «NAI»
WG T otdxou, aA\d va KatoxwpeoUVTOL 0TNV OVTIOTOLXN OTHAN OL AMALTOUHEVES «EVEpPYELEC/BpAOELS» yLa TNV EMitELEN TOU oTO)XOU.

8. Itn otnAn «Evépyeleg/ Apdoelg» Ba pEmel va replypadovtal e cUVTOUO Kal codr TPOTIO OL TIPOYPAUUATIIOPEVEC EVEPYELEC VLA TNV ETTEVEN
TOU oTO)OoU.

9. ¥tn otnAn «umeuBuvVOTNTEC» Ba MPEMEL va KaTaxwpouvTal ol urmelBuvol uAoToinang oL omoiol Ba MPEMEL va gival TPOoWTA 1] Opyava Tou
I6pUpatog (kat oxL .. To YNAIO n e€wtepikoi dopeig).

10. To xpovodidypappa UAOTIOINONG TWV oTOXWV B TIPETIEL vaL £XEL WC NUEpopnvia tnv 31/12/2023.



